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Child’s Hill Allotment Society 

The Committee’s Report for 2012-2013 

Committee: At the last AGM, the following were elected unopposed to the committee: 
Hushang Balyuzi (Chair), Hilary Burden (Secretary), Jane Bell (Lettings Officer), Richard 

Clerk (Treasurer), Sharon Bass, Martin Stevenson, Bob Weston and John Lankford. 

Subsequently Gary Kinnane and Christine Buss and were co-opted to membership. 

Between then and now, the committee has met nine times. All meetings were quorate.  

For 2013/14 there have been eight nominations for the eight elected members, so no 

election will be necessary. Martin Stevenson, who has served on the committee for very 

many years, has decided not to seek re-election, though he has no intention of giving up 

his plots; we thank him for all he has done over the years for the society and the site.  

Helpers: Many non-committee members help around the site. Particular thanks are due to 

Ken Moth for organising wood-chip deliveries, Paul Edkins for machinery hire, Roger Jeffs 

for tree work, Alison Lawn for supporting the website, and Tim Ryan and Martin O’Brien 

for general helpfulness. In addition many have helped in the shop on Sundays. Further 
volunteers are needed, especially to assist with site maintenance. It is worth noting that 

the terms and conditions state that tenants must be prepared to contribute their time and 

effort to assist with the running and management of the site. We are all in it together! 

Self Management 

Last year the society agreed in principle to take on the management of Child’s Hill 
Allotments, on the basis of the model lease negotiated by Barnet Council and the Barnet 

Federation of Allotment and Horticultural Societies. The council was told of our decision 

and it was expected that the necessary formalities would be completed in a matter of 

months, in good time for the lease to start on April 1 2013, at which point the society 
would assume the responsibility for all aspects of site management.  

In the event, there was very little activity on the part of the council and several deadlines 

were announced and subsequently missed. It was not until late in 2012 that there was any 

real movement, but it was clear by then that the deadline of March 31 2013 for all sites in 
the borough to have moved to self-management was unattainable.  

We were sent a draft lease in May; some of the accompanying documentation was missing 

but has now been provided. Following minor changes which Barnet has agreed, it seems 

to be acceptable, except that we are concerned about the question of guaranteed access 
to the site from Garth Road and via the footpath from Granville Road. At the time of 

writing, we are discussing with Barnet the addition of clauses to the lease to ensure this.  

Following a site inspection by Barnet staff on March 5, accompanied by three committee 

members, we have been sent a draft report on the condition to the site which includes 
repairs that Barnet agrees to undertake within two years of the start of the lease. There 

are certain changes that we are seeking before we can accept it. The finally agreed report 

will be attached to the lease and will define the standard to which the society is required 

to maintain the site during the term of the lease. 
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Because the slow progress was a result of Barnet’s lack of activity, the Federation was able 

to obtain an undertaking that the start date for leases would be April 1 even if they were 

signed at a later date. Therefore the committee decided to proceed as if the lease had 
been signed and not collect the rents announced by the council for 2013/14. Instead it 

asked tenants to pay the rents (£7.00 per pole) and water charges (£2.00 per pole) 

approved at the 2012 AGM, with the 50% discount on the first ten poles for the over 60s.  

When the lease is signed all existing tenancy agreements will be transferred to the society. 
At that point tenants have the option of continuing with these agreements, under Barnet’s 

terms and conditions and subject to the rents set by Barnet, or to transfer to new tenancy 

agreements with the society, under the society’s terms and conditions as agreed at the 

2012 AGM. At the time of paying the rents in April tenants were asked to complete a form 
to request a transfer to the society’s new tenancy agreement and terms and conditions. In 

the event nobody declined to do so and only a few have yet to return the form though it 

expected that all of these will. Once the lease is signed, all tenants will be sent two copies 

of the new tenancy agreement and will be asked to return a signed copy. 

Because the society is an unincorporated association, and hence may not enter into legal 

agreements, the lease will be an agreement between Barnet and three named trustees of 

the society. Initially, they will be the current chairman, secretary and treasurer. The 

committee suggests that in the future those undertaking the roles of chairman, secretary 
and treasurer will act as trustees and the lease will be amended appropriately whenever 

new people take up these posts. The society is to be asked to agree to this proposal. 

Lettings and Plot Inspections:  

19 plots have been re-let in the last year, some of them twice over as the new plotholder 

failed their trial period, where we don’t confirm their tenancy unless they’ve proved that 
they can cultivate sufficiently. 

The waiting list is continuing to get smaller - last year the total was 85, this year the total 

is 67. At present there are no Barnet residents on the list, so we’ve been able to offer plots 

to people who have been on the waiting list for 6 or 7 years. 

There were plot inspections in May, August and November 2012 following which warning 

letters were sent to about 20 plotholders. In most cases, this had the desired effect but 

three tenancies were terminated and others voluntarily gave up their plots. 

Treasurer’s Report: Copies of the financial statements for the year ended 31st March 
2013 are available to those attending the AGM. They show a profit of £106 against a profit 

of £663 in the previous year.  

Overall income for the year at £2,799 was unchanged from £2,782 in 2012. This concealed 

a significant fall in shop income, from £6,610 to £5,617. This is assumed to be attributable 
to the vile weather experienced last year. Shop gross profit fell from £532 in 2012 to £219 

in 2013. This fall was offset by an increase in the society’s share of rent and water receipts 

following the effective implementation, as advised by the London Borough of Barnet, of 

the new rules. 

Expenses totalled £2,693 against £2,119 and £1,119 in 2011. Major changes are in 

stationery and postage from £201 to £392; £626 for toilet hire (commencing 2012); and 

AGM expenses of £543 in 2013 (negligible in the previous year).  



 - 3 -

The net effect is that the Society made a small profit of £106 for the year and this was 

used to purchase a trolley which is in use at the shop and is shown as a fixed asset. Net 

current assets, that is cash and stocks less creditors and rents received in advance, are 
unchanged from 2012, at £16,311 against £16,305 in 2012. 

Shop Report: As reported above there was a fall in turnover and profits. In September 

Deborah Thompson took over the management of the shop. She is assisted by John 

Lankford and Brian Rance and the team of volunteer shopkeepers. She has already taken 
steps to attract more customers. 

Federation: The society is a member of the Barnet Federation of Allotment and 

Horticultural Societies. Hilary and Hushang usually attend its committee meetings. In 

February, they were elected respectively to the posts of vice-chairman and chairman of 
the Federation. They are also on the steering group for the Federation’s support officer – 

see below. 

The Federation has continued to represent all the allotment societies in the borough in 

their negotiations around self-management. In this it has been very ably coordinated and 
led by its secretary, Richard King, to whom we all owe a debt of gratitude. 

As reported last year, the Federation obtained a grant from Barnet to pay for the 

employment of a half-time support officer for a year to aid the societies with the transition 

to self-management. In addition to providing extensive advice to individual societies 
including ourselves, Andrew Brown has produced a range of documentation and other 

resources for use by the societies – for what is currently available, see 

http://www.barnetallotments.org.uk/selfmanagement.php. Further funding has now been 

obtained to continue for a further 18 months on a quarter-time basis to assist societies 

with their teething problems. 

As in previous years, we entered the annual site competition organised by the Federation. 

We were placed 5th out of the 11 that entered; once again we were let down by our paths. 

Security: The site was entered by thieves on at least two occasions and many sheds were 

broken into. Very little was taken apart from odd metallic items, but about 30 taps were 
removed from the standpipes. The police were informed and visited the site but admitted 

that there was little that they could do to prevent recurrences or to catch the culprits. 

Barnet has replaced the taps this timebut, after the lease is signed, we shall be 

responsible. 

The boundaries of the site remain vulnerable in places, with a number of holes in chain-

link fencing and places where it is easy to climb over the boundary from areas outside that 

are accessible to the general public. As part of the process leading to self management, 

we shall attempt to get Barnet to at least repair the holes, but we do not hold out much 
hope. We have therefore asked a contractor to repair the holes and further reinforce the 

fencing between the site and Granville Road, and to improve the security at those points 

where neighbouring residents are responsible for the fencing but where it is insufficient to 

prevent access. The cost of this work is if of the order of £2150. 

Maintenance: Martin Stevenson and John Lankford have continued to handle routine 

maintenance, including the replacement and repair of taps and tanks, the clearance of 

obstacles and weeds on roads and car parks, and patching up holes in the fencing.  
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With the agreement of the resident, Roger Jeffs reduced the height of Leylandii trees at 

the bottom of the garden of a Hendon Way house. We are now trying to contact the 

owner of a nearby property with similarly tall trees. 

Toilets:  Following an email consultation with members, it was decided to rent a chemical 

toilet for the summer of 2012, at a cost of £626. Feedback suggests that it was 

appreciated, so it was decided to hire another for the summer of 2013. 

Once the lease has been signed, we intend to seek outside funding for the installation of 
one or more permanent composting toilets based on the proposals drawn up two years 

ago that had to be put on ice until self-management was in place.  

Water supply: During the year Barnet replaced all the hose-union taps on standpipes by 

new taps without hose fittings and installed a double check valve on the main by the water 
meter in Garth Road. We have been told that this was done at the insistence of Thames 

Water who maintained that this was necessary in order to comply with the water supply 

regulations. It is understood that the same is to be done on all Barnet’s sites. 

Information for members: We have sent all important information for members, 
including notices about the AGM, by post. In addition, we use the notice boards and our 

website at http://childshillallotments.org.uk/. We also use email, since we have email 

addresses of about 70% of plotholders. To reduce postage and printing costs, we propose 

that in future we shall use email rather than the post to communicate with those whose 
email addresses we have, but with an option to continue to receive material by post. A 

motion will be put to the AGM to obtain the society’s agreement to this. 

One newsletter was produced during the year and distributed by email, with copies placed 

on the notice boards. The handbook is being updated to reflect the changes brought about 

by self-management and will be distributed with the new tenancy agreements. 

Skips and rubbish: Rubbish around the site has continued to be a problem. Dumping 

has taken place at various places in the common parts and rubbish has been left behind by 

tenants who have vacated plots. In theory, departing tenants are legally required to clear 

their plots but, in practice, this is extremely difficult to enforce. We have spent about £500 
in the last year to pay for the removal of rubbish, and this cannot continue. Since rubbish 

dumping is clearly prohibited under section 30 of the terms and conditions, anyone who 

does so may have their tenancy terminated without further notice. 

Compost and woodchip deliveries: Bob Weston has continued to oversee the 
deliveries of compost from the London Waste Company at approximately six week 

intervals. Ken Moth has continued to organise the delivery of woodchips.  

Tool Hire: Since nobody has volunteered to assist Paul Edkins with the rental and 

maintenance of our machinery, the service we can provide to members is limited.  

Miscellaneous: We were visited in the spring by about 50 children from Claremont 

primary school, and they may follow this up with a summer visit. Our site was featured as 

site of the month in the magazine Your Allotment. We have been approached by two oral 

historians who have proposed working with us to produce a history of the site; we have 
agreed to this in principle but the project can only go ahead if outside funding is obtained 

and this cannot be applied for until the lease has been signed.  

CHAS Committee 

23 June 2013 


