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CHILD’S HILL ALLOTMENT SOCIETY 

 
Minutes of the Annual General Meeting held on Sunday 24 June 2012 in St Agnes Church 

Centre, Cricklewood Lane. 87 members and one non-member were present. 
 
1. Apologies for absence from Deborah and Hugh Shepherd, Alison Lawn Judith Davidson, 

Nina Gaetano, Chris Faram, Jeff Alexander, Alun Parker, Brie Roderick, Francesca and 
Russell Lincoln, Alan Rippington, Heather MacKay, Rosy Coleman, Jane Bell, Tim Reed, 
Jo Goldsworthy, Percy Sher, Gerardo d'Allassio. 

 
2. Minutes of the 2011 AGM (AGM/2012/1, circulated) were agreed and signed as a correct 

record. 
 

3. Matters arising from the minutes – there were none. 
 
4. Committee’s report (AGM/2012/2, distributed at the meeting). The chair highlighted a 

number of points from the report.  

• There are only 8 nominations to the committee so once again an election is not 
required. More people are needed for the committee.  

• The society is a member of the Barnet Federation of Allotment Societies (BFAHS) 
which instigated a judicial review of the proposed rent rise with the result that 
Barnet withdrew it on the grounds of administrative error, so the rents for 2012-13 
cannot be increased. There was a vote of thanks to the federation and the lawyers 
who advised it. 

• The composting toilet project will be put on hold as outside funding will be a 
problem until self management is organised. 

• The water supply will be kept under review; a water bill shows that water costs are 
more than £1K greater than the amount collected. A plot holder reported that she 
sometimes finds no taps are available and people will not give her a turn. It was 
suggested that plot holders should be reported to the committee if hoses are left on 
unattended. 

• Barnet have restored the tarmac from the main gate to the car park, an effort will be 
made to get more done. 

• Security – there have been a few break-ins to sheds, lawn mowers have been 
stolen. Again it was emphasised the he gates must be kept closed and locked at all 
times. There has been a problem with intrusion from a neighbour who cut down 
trees and shrubs on the boundary with the new flats. An area on the west boundary 
also gives access. It is recommended to grow pyracantha or brambles or to coat 
areas with axle grease to deter intruders. 

• The dumping of rubbish on the site was less of a problem but remains a nuisance.  
• 12 plots were re-let. 7 tenancies were terminated for non-cultivation and a further 5 

tenants were warned to improve cultivation. There are 85 on the waiting list of 
which 6 are Barnet residents.  

• Rents collected were up, reflecting last year's increase from £5.60 to £5.80, but 
income has fallen as we no longer receive a 25% commission on the water rates. 
Expenses are down, mainly because of a very low maintenance cost due to work 
being done for free by society members. There is a total addition to reserves for the 
year of £545.The balance sheet shows an increase in bank balances from £13,370 to 
£14,601, but against this must be put the increase in trade creditors, from £1,049 to 
£1,699. The society has a free cash flow of £13,500, that is, this sum could be spent 
now and the society would be able to carry on as usual, but excluding any 
exceptional expenditure.  

• Turnover and sales have increased the shop takings, but wholesale prices have 
increased and profit is 4.5%.  There was a vote of thanks to Hushang Balyuzi for 
continuing to run the shop. It was suggested that plot holders could all put in their 



order in January so that the shop would not need to be opened and manned 
throughout the growing seasons. This was discussed but not thought to be useful. 

• Thanks were due to various non-committee members, including Alison Lawn who 
has developed the new web site, Bob Weston for organising the compost deliveries, 
Jill Hood for legal advice, Ken Moth for organising wood-chip deliveries, Paul Edkins 
for machinery hire, Roger Jeffs for tree work, George Stephens and Walter Turchet 
for maintaining the area around the north car park, Judith Davidson and Alison Lawn 
for maintaining broad paths, Jo Goldsworthy for liaison with those responsible for 
the Granville Road development, Joe Walker and Martin O’Brien for general 
helpfulness, and finally all those who have helped in the shop. 

 
The committee’s report was approved by a show of hands.  
  

5. Accounts for 2011/12 (AGM/2012/3, circulated) were formally approved. 
 
6. The future management of Child’s Hill Allotments (AGM/2012/4, circulated). The chair 

went through the paper, outlining the history to date and the current situation. A model 
lease has been produced as a result of lengthy negotiations between BFAHS and Barnet 
council; the term would be 38 years at a peppercorn rent; the societies would take on 
all aspects of maintenance and would set rents and other charges accordingly. Under 
the lease societies would enter into tenancy agreements subject to agreed terms and 
conditions, which would include those required by the lease. The society’s constitution 
would need to be revised and a new one based upon a model produced by BFAHS is 
proposed. The AGM is to be asked to agree in principle to proceed to self-management 
on the basis of the model lease. If this is agreed, motions will be put proposing the 
adoption of the new constitution, the tenancy agreement and the associated terms and 
conditions.  

 
7. Committee motions 

The following motions were put to the meeting and were passed without dissent on a 
show of hands: 
 
a) The society agrees in principle to take over the management of the Child’s Hill 

Allotment site for a period of approximately 38 years under the terms of a lease, 
between the society and the London Borough of Barnet, based on the model lease 
(AGM/2012/5, circulated).  

b) The society agrees to replace its existing constitution by the new constitution 
(AGM/2012/6, circulated) as from July 1 2012. 

c) Subject to the signing of the lease referred to in a), the society agrees to adopt 
the tenancy agreement (AGM/2012/7, circulated) and the terms and conditions of 
allotment tenancy (AGM/2012/8, circulated). 

8. Members motions – there were none. 
 
9. Election of Officers and Committee for 2012/13:  There being fewer nominations than 

committee places, the following nominees were elected to the Committee without a 
ballot: Hushang Balyuzi (Chair), Hilary Burden (Secretary), Richard Clerk (Treasurer), 
Jane Bell (Lettings Officer), Martin Stevenson, John Lankford, Sharon Bass and Bob 
Weston.   
 

10. Any other business – there was none. A vote of thanks to the committee was proposed 
by Lynette Pready and passed on a show of hands. 


