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Child’s Hill Allotment Society 

The Committee’s Report for 2010-2011 

Strictly speaking this report should cover the financial year from April 2010 to March 
2011, but in places, reference is made to earlier and later events. 

Committee:  At the last AGM, the following were elected unopposed to the 
committee: Hushang Balyuzi (Chair), Hilary Burden (Secretary), Jane Bell (Lettings 
Officer), Richard Clerk (Treasurer), John Ricks, Brian Rance, Martin Stevenson and 
John Lankford. The latter two subsequently agreed to share the role of 
Maintenance Officer. During the year, two further members, Brie Roderick and Bob 
Weston, were co-opted. The committee met eight times during the year. Because 
not all members were able to attend all meetings, there were times when there 
were fewer present than the six required for a quorum. This however did not 
prevent the committee from dealing with its routine business. 

It is regrettable, especially in view of the possibility of the society taking over the 
management of the site, that members continue to be reluctant among to join the 
committee; there have been only eight nominations this year. Perhaps this means 
that there is a general satisfaction among members about the way the committee is 
doing its business, so nobody feels the need to get involved in order to bring about 
changes. On the other hand, it means that the committee cannot be sure that it is 
aware of the views of a representative cross-section of members. 

Last year, in an attempt to raise awareness of the committee’s activities, we 
decided to invite members to attend committee meetings as non-voting observers, 
and this policy was formally agreed at the AGM. We continued this practice this 
year for those meetings held on the site, but again the response was disappointing. 
Thanks, however, to those who did come to meetings. 

Non-Committee Activists:  Although members are reluctant to join the committee, 
there are many who help around the site. Especial thanks are due to Jill Hood for 
legal advice, Ken Moth for organising wood-chip deliveries, Paul Edkins for 
machinery hire, Roger Jeffs for tree work, George Stephens and Walter Turchet for 
maintaining the area around the north car park, Judith Davidson and Alison Lawn 
for maintaining broad paths, Alison Lawn for reconstructing and supporting the 
website, Jo Goldsworthy for liaison with those responsible for the Granville Road 
development, and Joe Walker and Martin O’Brien for general helpfulness. In 
addition there are all those who have helped in the shop on Sundays, who are too 
many to name individually here, but their names may be found on the shop rota. 
Apologies to any whose names we have forgotten to include. If any other members 
are willing to help in this way, we would be very pleased to hear from them. 

Federation:  The society is a member of the Barnet Federation of Allotment and 
Horticultural Societies, whose committee meets about ten times a year. John 
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Lankford is our formal representative and Hilary and Hushang also go to the 
meetings. Earlier this year, Hushang was persuaded to stand for the post of vice-
chairman of the Federation and was elected unopposed.  

The Federation has been actively involved in the successful campaign against the 
rises in rents proposed by Barnet for April 2012, of which more later. It has also 
been recognised by Barnet as a representative of all the allotment societies in the 
borough in their negotiations over the transfer of management responsibilities to the 
societies. In both these areas, the Federation’s work has been very ably 
coordinated and led by its secretary, Richard King, to whom we all owe a debt of 
gratitude. 

Rents:  Most members will know of Barnet’s decision to increase rents in April 2012 
to £17 per pole for residents of the borough and £34 for non-residents, and that 
thanks to the actions taken by the Federation, they were eventually withdrawn.  

As soon as we became aware that this was being proposed, we wrote to Brian 
Coleman, the councillor responsible for the environment, to protest about it, 
pointing out that it appeared to be based upon incorrect information about the true 
cost of providing allotment management in the borough and incorrect assumptions 
about the rents currently paid by non-residents. We also drew his attention to the 
requirements in the Allotments Acts that rents be fairly set. Our protestations, 
together with those from many other allotment societies were dismissed by him, 
and we were told that if the society were to take on the management of the 
allotments, the new rents would not apply and we could determine our own rents. 
At the same time, we were assured that they were not trying to use the rent rises as 
a stick to beat us into accepting self-management. In due course the proposals 
were agreed by the Barnet cabinet and the full council. 

At this stage, the Federation agreed to coordinate a united opposition to the 
increases and to explore ways of using the law to reverse them. The Federation 
agreed to fund the initial consultations with a barrister from its own funds, but 
recognising that if the matter were to go as far as the courts, the potential cost 
would be beyond its resources, societies were asked to pledge up to £500 apiece 
to be called upon if needed. We pledged the full £500. In the end, this was not 
called upon, but instead the committee decided to donate £100 to the Federation’s 
to help it replenish its funds. 

A group of three former solicitors, who are also Barnet plotholders, including Jill 
Hood from Child’s Hill, together with Richard King, set to work to identify a number 
of aspects of the council’s procedures which they felt could be challenged in the 
courts by seeking an application for judicial review. These were then presented to a 
barrister, who was introduced by Jill and who agreed to provide his services at a 
considerable discount (plus a supply of vegetables). In due course, in mid-April, 
Barnet was notified of the intention to apply for judicial review, the claim being 
made in the name of John and Joan Lankford of Child’s Hill, since it had to be 
made by named tenants rather than the Federation. In response Barnet refused to 
withdraw its decision. Accordingly, in mid-May a further claim was submitted, 
making the same points as before, but in addition noting that the notices to tenants 
of the new rents for 2012 were served four days late – they should have been 
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posted before the end of March to comply with the requirement in our tenancy 
agreements that 12 months notice be given of changes to the rents. 

It was on this point that Barnet conceded that there had been an administrative 
error and hence would withdraw the notices. They however emphasised that they 
did not accept that the council had acted in any way unlawfully when its cabinet 
decided on the rent increases at its meeting in February. It is therefore still open to 
Barnet to reopen the decision making process, this time making sure that they do 
things properly, and possibly come to a similar decision, but the earliest date at 
which a new rent could be charged is April 2013. So, as things stand, the rents for 
2012-13 will be unchanged from those of this year, namely £5.90 per pole. Of 
course, if the self-management negotiations are concluded successfully, then in the 
future it will be the society that will in decide on the rents to be charged, not Barnet. 

Lettings and Plot Inspections:  Jane Bell has continued the considerable task of 
managing lettings, and many thanks are due to her. This is her report: 

The waiting list now stands at 91 people, which is slightly lower than it was earlier 
this year. There are 17 on the list who live in the borough of Barnet, to whom we 
give priority. The people who took on a plot this year have been on the waiting list 
for about a year. 

On the list of non-Barnet residents there are 74 people. The last time I was asked 
to put someone on that list was in February, so I think the word is getting around 
that the chance of getting an allotment here, for people who don’t live in Barnet, in 
less than 10 years time is minimal. 

This may not be of interest to everyone, (but it is to me!)   - it seems that the 
demographic of potential plotholders is changing - the majority of people on the list 
are women, and when counting I did not include those women who were part of a 
married couple. 

During this year I have re-let 12 plots. I’m afraid not all have turned out to be 
success stories - at present one of the new people is to be evicted, one has had a 
non-cultivation letter and one did not pass the trial period of 30 days. In future we 
will be sending a letter to anyone who asks to be put on the waiting list, 
emphasising that cultivating an allotment is a very big commitment in terms of time 
and energy, and asking them not to put their names on the list unless they have 
thought about this very seriously. 

During the year 3 of us (myself, Hilary Burden and John Lankford) have carried out 
several inspections, to check whether there are any plots which are not being 
sufficiently cultivated.  Recently, this has resulted in us asking Barnet council to 
send eviction letters to 7 plotholders. Unfortunately this is not happening quickly, 
and it should be a much quicker process when this site becomes self-managing 
next year. We have also sent 5 people letters regarding the non-cultivation of their 
plots. In these letters we sometimes suggest that they might consider relinquishing 
one or half of their plot(s).   

Treasurer’s Report:  Richard Clerk has continued to act as the society’s treasurer, 
for which we are very grateful. The accounts for the year April 2010 to March 2011 
are available to those attending the AGM. This is Richard’s report: 
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a) Although shop sales have increased the net contribution remains small at 4% 
and £267. Note that this is after an increase in the stock provision from £200 to 
£400. This means that the old stock (mainly the anti moth/ maggot traps for fruit 
trees) is wholly provided as well as the weedkiller and there is a provision of £68 
against general stock. A part of the low contribution is likely to be stock sold off 
cheaply to clear; and cost of weedkiller for paths for use by the maintenance team 
and therefore not sold. 

b) Rents collected are up, reflecting last year's increase from £5.60 to £5.80. The 
society's income has fallen sharply as we no longer receive a 25% commission on 
the water rates. 

c) The accounts show a charge for legal fees of £100, which is the Society's 
contribution to the legal costs of fighting Barnet's proposed rent increase. 

d) Other expenses are down, mainly because of a very low maintenance cost. Of 
course this is materially due to work being done for free by society members. 

e) There is a total addition to reserves for the year of £545, being the surplus for the 
year plus the increase in the building reserve. 

f) The Balance sheet shows an increase in bank balances from £13,370 to £14,601, 
but against this must be put the increase in trade creditors, from £1,049 to £1,699. 

g) Finally, a rough schedule setting out the society’s cash position shows that after 
deducting the creditors that need to be paid out of the bank balances, adding the 
income earned and received since, that is the commission on the 2011/12 rents 
and the 2011/12 subscriptions, and then deducting the expected annual expenses 
to 31st March 2012, the Society has a free cash flow of £13,500, that is, this sum 
could be spent now and the Society would be able to carry on as usual, but 
excluding any exceptional expenditure. We could therefore install, say, a self-
composting toilet if we so wished from our own funds. 

Shop Report:  Hushang Balyuzi has continued to look after the shop, ably assisted 
by Brian Rance and a bevy of volunteer shopkeepers, some of whom are new this 
year, to whom we offer our thanks. This is his report: 

The shop was open from 11 to 1 on 34 Sundays and from 12 to 1 on 9, a total of 77 
hours, so the average takings were £78.50 per hour. It was closed in November, 
December and January.  

In cash terms, both turnover and sales increased this year, though the actual 
volume of sales was probably much as before. The prices of the goods sold 
continued to be set at approximately 10% above what we pay for them. The 
percentage profit margin was however lower than this, and was down a bit at 4.4% 
against 4.6% the previous year, largely due to stock write off and wastage, which 
arose partly from over ordering of onions and potatoes and partly from damage to 
seed potatoes caused by rats. The shop is run as a service to members, rather 
than to make money, so there is no need at this stage to try to increase the profit 
margin. 
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Toilets project: At last year’s AGM there was a proposal from the committee to 
install two composting evaporating toilets, one near the shop and the other by the 
north car park, at a total cost of around £18,800. In the event, the meeting decided 
against spending any of the society’s funds, because of the uncertainty about the 
future management of the site, but to seek external lottery funding from Awards for 
All for the installation of one. Subsequently it became clear that no external body 
would be prepared to provide funds for any project until it was established that the 
society had security of tenure of many years – in the case of Awards for All, at least 
5 years and considerably longer for others. Therefore the committee had no choice 
but to put the project on the back-burner until the question of self-management had 
been decided one way or the other. 

Water supply: We have been informed by Barnet’s contractor that, if we were to 
improve the water pressure by obtaining a second supply to the site and 
reorganising the distribution on site, it is highly probable that Thames water would 
require us to replace taps by dipping tanks, as well as providing secure, above 
ground, anti-siphon devices where the supply pipes enter the site. It is understood 
that this has happened at other allotment sites in London. Given that, the 
committee felt that it was better to let sleeping dogs lie for the time being. It is worth 
noting, however, that compared with other sites of similar size in the borough, our 
use of water is high, despite the poor flow rates. Last year, Barnet were charged 
about £1000 more for water used on the site than we paid to Barnet in water 
charges.  

Roads:  The roads on the site are visibly deteriorating and in need of repair. This is 
a responsibility of the council and was taken up with them. After a long silence, we 
were eventually told that part of the road from the main entrance to the middle car 
park was to be resurfaced and this eventually happened early in May 2011. We are 
grateful to Barnet for doing this and we are pleased with the quality of the work. 
However, more extensive repairs are still needed. 

Security:  This has been less of a problem this year, but there have been a number 
of break-ins to sheds. If you suffer from theft, you should both report it to us and to 
the police. Also, members seem to be getting better at closing and locking the 
gates after use. After a number of teething problems with the padlocks on the gates 
in past years, and even a theft of one of them, they now appear to be more reliable. 
Should one fail or disappear, we now have a working spare. 

The boundaries of the site remain vulnerable in places, in particular where it 
borders the new flats and offices in Granville Road. Jo Goldsworthy has continued 
to liaise with the developers and more recently the various property managers. 
There have been cases of occupiers of the flats being seen to enter the site by 
climbing the wall at a point where it is particularly low and there is access to it from 
the road. Now that the flats are occupied, there are new problems in that materials 
have been thrown from certain of them onto the site. More recently, it was found 
that a number of mature trees, shrubs and other foliage on the allotment side of the 
fence between the site and the private flats had been cut down. While there is no 
direct evidence that occupiers of the flats were responsible, it is hard to think of any 
other explanation. The managing agents for the flats were informed but we were 
told that they are not responsible for the behaviour of flat owners, provided it does 
not contravene their leases. The police have been told and have inspected the 
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damage; they will write to all the occupiers of the flats bordering the allotment site 
and we shall write to them as well to warn against future infringements. In the last 
resort, however, we are responsible for site security so we shall look for ways to 
strengthen the weak point in the boundary between the site and the flats. 

Maintenance: Martin Stevenson and John Lankford have continued to handle 
routine maintenance, including the replacement and repair of taps and the 
clearance of obstacles and weds on roads and car parks.  

Information for members:  All important information for members has continued to 
be posted on the notice boards close to the site entrances. In addition, one basic 
newsletter was produced in January and sent by post to all members, principally to 
inform them about the rent rises issue and the possible move to self-management. 
This year we have started to make more use of electronic communications. 
Following a concerted effort to update our list of email addresses, we now have 
them for about 60% of our members. In addition, our website at 
http://childshillallotments.org.uk/ was completely redesigned by Alison Lawn, to 
whom we are very grateful. It is generally agreed that this was very successful. 
However, because the time that Alison has for maintaining the site is limited, it is 
not possible at present to use it for publishing breaking news.  

Skips and rubbish:  Rubbish around the site, both on plots and in the common 
parts, seems to have been less of a problem than in the past. Members have 
seemed to have heeded requests not to dump rubbish but to remove it from the site 
for disposal. We provided a place by the middle car park where scrap metal may be 
deposited for removal free of charge by a scrap metal dealer. Unfortunately, 
possibly because of inadequate signposting, it has tended to become a general 
dumping ground; we must clear it and then make it clear that it is only to be used 
for metals.  

Finally, what is rubbish to some is treasure to others, and the “swap-shop” by the 
main gate has been used to leave a variety of items, some quite bizarre, most of 
which have found new homes. Colin Burrell has tried to keep it tidy. 

Compost deliveries: Bob Weston has continued to oversee the deliveries of 
compost from the London Waste Company at approximately six week intervals. 
Unfortunately, except for one occasion, the drivers refused to take their lorries to 
the bottom car park. We shall continue to try to persuade the company to deliver 
there. 

An appeal was made to members not to take excessive amounts of compost, in 
which it was pointed out that the amount delivered, if equally shared, corresponded 
to approximately three wheelbarrows per 10 pole plot, per delivery. It seems that 
this was heeded since, this year, many more members were able to avail 
themselves of the compost. This was helped by the use of email on a number of 
occasions to notify members of deliveries. 

CHAS Committee 
25 June 2011 


