
CHILD’S HILL ALLOTMENT SOCIETY 
 

Minutes of Annual General meeting held on Sunday 25 July 2010 in the 
Community Garden (enough members for a quorum) 

 
This was a re-run of the meeting held on July 4 2010, which was inquorate. 
 
1. Apologies:  John & Joan Lankford, Paul Edkins, Chris Potter, Rosalyn 

Coleman, Evelyn Gavshon, Joanna Wise, Gordon Davie, Roger Webb 
 
2. Minutes of 2009 AGM agreed as a correct record. 
 
3. Matters arising not covered elsewhere in agenda: The Open day held in 

August 2009 was reviewed, Brian Rance gave an overview of the day, it 
was agreed to hold another open day, but visitors need to be told not to 
pick anything. It was a useful day but not repeated each year perhaps 
again in 2011. 

 
4. Chair’s report: At the last AGM 11 members were elected unopposed to 

the committee and 2 were co-opted, the committee met 10 times in the 
year. There are only just enough committee members for it to function. 
Thanks to other society members who do work. The various items of 
information for plot holders have been consolidated into a Guidelines 
booklet, which is available in the shop. The water supply is still 
inadequate; a problem that has been going on for many years, the 
committee has written to Thames water and are waiting for a response. 
The committee have asked the council for roadway improvements  
There have been a number of thefts from sheds, but the main gate is 
frequently left open, it must be kept locked. Damage to plots because of 
the development compensation paid to plot holders, committee to try to 
chase up the promised general compensation for the site. The car parking 
has been marked out by Brian Rance and John Lankford. The delivery of 
leaves need to be less this year. We did badly in the site competition last 
year, cleanliness and paths are a problem so decided not to enter this 
year; may do next year.   

 
5. Treasurer’s report: The accounts for year ended 31st March 2010 had 

been circulated. Rents: As a self-collect site we retain 25% of rental 
monies and present practice is to retain 25% of water charges, it was 
agreed that in the future all the water rent will be forwarded to Barnet, this 
will reduce the funds available to the association. Rents are also down due 
to the abolition of the out of borough charges. Surplus is just over £1,000.  
 

6. Shop report:  The shop income increased but a lot of very old stock was 
written off. Stock in shop is £1,000 more than last year. 

 
7. Lettings report:  Presently there 83 people on the waiting list which may be 

a 15 year wait if a non resident. Full 10 pole plots are divided into 2 as that 
is what most people want. Barnet residents have priority 
 



8. The future management of Barnet’s Allotments:  The Barnet Greenspaces 
and Environment member Brian Coleman would like to delegate 
completely to allotment societies, not to the federation, and to put it in 
place by next April. This would mean full management leases, all rent kept 
and non intervention by Barnet. There are a number of problems with this 
approach e.g. the obligations imposed on the associations especially if the 
council sets the conditions. As the federation knows the pitfalls it will work 
with allotment societies when the proposition is put to the individual sites. 
Hushang said that all sites should respond to the council that the 
federation will be negotiating on their behalf.  There are 45 sites. 

 
 
9. Committee proposals  

The committee has put forward proposals to reduce the number of 
committee members and to invite observers to the meetings.   

i. Amendments to the constitution 
a) Agreed to change section 4: reduce the committee to 6 officers and 9 

non-executive officers 
b) Agreed to delete section 4 paragraph g) 
c) Agreed to amend to ‘the committee shall have the power to fill casual 

vacancies’ 
d) Agreed reduce the committee quorum to 6 members present and 

voting 
e) Agreed to invite members to attend committee members as observers 
f) Agreed section 9 to replace “shall be held” with “may be held” 

ii.  
a) Toilets expenditure agreed for one with external funding 
b) Shop extension expenditure agreed 
c) Subscription increase to a maximum of £5 agreed, permission to be 

renewed in future years 
 

10. Proposals from members agreed 
Brian Rance explained what he meant by his proposal, many plot holders 
take excessive amounts of compost leaving nothing for plot holders who 
are unable to attend during the day. The same happens when a skip is 
delivered a few people fill the skip, he proposed that a maximum number 
of barrows of compost and bags of rubbish should be stipulated. Notices 
to this effect to be put up when deliveries of compost and skips arrive. The 
guidelines outline the use of watering on site.  

 
11. Election of Officers, Committee, Auditor for 2010/11:  The following were 

elected unopposed to the Committee: Richard Clerk, Martin Stevenson, 
John Ricks, John Lankford, Jane Bell, Hilary Burden, Brian Rance, 
Hushang Balyuzi.   
 

12. Any other business:  The lock on the maintenance shed has been 
changed. Children should be accompanied by an adult. Crates slabs etc 
have been offered by one of the members. Joan Lankford proposed a 
working weekend for the community garden, she will help to organise this. 
Alison Lawn volunteered to assist with the web site. 

 


