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Child’s Hill Allotment Society 

The Committee’s Report for 2013-2014 

Committee: At the 2013 AGM, the following were elected to the committee and the officers roles shown were 
subsequently agreed: Hushang Balyuzi (Chair), Sharon Bass (Lettings Officer), Jane Bell, Hilary Burden 

(Secretary), Richard Clerk (Treasurer), Paula Flanagan, John Lankford and Bob Weston. Between then and now, 
the committee has met eight times. All meetings were quorate.  

For 2014/15 there have been eight nominations for the eight elected members, so again no election is necessary. 
John Lankford, who has served on the committee for many years, has decided not to seek re-election; we thank 

him for all he has done over the years for the society and the site, especially in the shop and on site 

maintenance. Thanks also to Jane Bell who, after several years, has handed over the lettings role to Sharon Bass. 

Self Management: After protracted negotiations, a lease between the London Borough of Barnet and the 

society was finally signed on October 11 2013 by the chairman, secretary and treasurer, acting as trustees for the 
society. The sticking point had been the question of continued access to the site from Garth Road and Granville 

Road. Clauses were added to the lease to guarantee these in the future. The starting date of the lease was 

backdated to April 1 2013 and the end date is March 31 2051.  

Now that we are self-managing, the committee is in effect running a small business, so we need to establish 

effective working practices which can be passed on to new committee members. We are in the process of 
finalising formal complaints and lettings procedures, which will be published shortly. Other procedures will follow. 

Tenancy agreements: When the lease was signed all the existing tenancy agreements with the council were 
transferred to the society. New tenancy agreements between plotholders and the society were prepared and most 

of these were handed out, together with the associated terms and conditions, when rents were paid in April, and 

signed copies have been returned to us. Some remain to be issued but this will be remedied shortly. 

Working together: With the advent of self management there comes a responsibility upon all tenants to assist 

the committee with the running of the site and the provision of services to members. In fact the terms and 
conditions of allotment tenancy say that tenants must be prepared to contribute their time and effort to assist 
with the running and management of the site. However, despite several appeals to members to offer their time 

the response has been disappointing. We do however thank those few who have already offered their services. 
Volunteers with all sorts of skills are needed, including construction, woodworking, plumbing, road repairing, 

machinery maintenance, project management, IT, shop keeping, bookkeeping, office practices, legal, etc.  

Many members do help around the site. Particular thanks are due to Ken Moth for organising wood-chip 

deliveries, Paul Edkins for machinery hire, Brian Berry for organising the repair of potholes in the drive and car 

park, and Joe Walker and Moses Hercheui for creating the secure shop storage area. Thanks also to Roger Jeffs 
who, with the agreement of the owners, reduced the height of Leylandii trees in properties bordering the road to 

the north car park. Finally, thanks to many who have helped in the shop on Sundays. 

Treasurer’s Report: Copies of the financial statements for the year ended 31st March 2014 are available to 

those attending the AGM. They show a surplus of £1,711 against one of £106 in the previous year.  

The result for the year was considerably better than expected. The principal reason for this was a marked 

improvement in the shop’s sales and profit. Sales recovered from the fall off in 2012/13 and reached a new high 

of £8,120, with the result that profit for the year was £1,199, an increase over 2012/13 of over 10%.  

Water charges, given separately, show sums charged to tenants of £2,861 against the total charged by Thames 

Water of £2,431. Because the meter was not working we did not pay for the period from 1st April until 29th May 
2013. Assuming that water was used evenly throughout the 7 month period that it was on, then we were 

undercharged by £925. If we had paid this there would have been a loss on water of £495. 

Fencing repair work cost £4,201 but was considered essential. Other costs were moderate but still meant that 
total expenses for the year of £7,155 were only £82 short of the rent collected. Given that it is the committee’s 

intention to add £2,000 to reserves year on year, as a buffer against any sudden call and to pay for occasional 
one-off large maintenance charges, such as roadway renewal, this indicates that the decision to increase the rent 

and water charge for 2014/15 was sensible.  

On the basis that we are now clear as to the basic cost of running the allotment we believe the current rent and 

water charges can be maintained for 2015/16, and therefore no increase in rent will be sought at the AGM. 

Lettings and Plot Inspections: Between April 1 2013 and March 31 2014, 14 plots were re-let, 8 to Barnet 
residents and 6 to non-residents. Since there were no Barnet residents on the list earlier in the year, some were 

let to non-residents.  



After falling last year, the number of people on the waiting list at the end of March had increased from 67 to 89, 
of whom 9 were Barnet residents, against none last year. In order to comply with the terms of our lease, which 

requires preference to be given to Barnet residents, no plots will be let to those from outside the borough until 
such time as the backlog of residents is cleared. Since currently the proportion of society members who are 

Barnet residents is only about 51%, this is not unreasonable. 

There were six plot inspections between April 2013 and March 2014, following which 41 warning letters about 
non-cultivation were sent to 20 tenants. In most cases, this had the desired effect but two tenancies were 

terminated and others voluntarily gave up their plots. In the future greater attention will be paid to ensuring that 
trees and paths meet the standards required by the terms and conditions. 

Shop: As reported above there was a significant increase in turnover and profits, under the management of 
Deborah Thompson. Steps taken to attract more customers include an extension of the opening times on Sunday 

to 11am to 1.30pm. Storage space has been increased by securely enclosing the area between the shop and the 

container; as a consequence it is now possible to obtain increased bulk discounts on composts and manures since 
there is now somewhere to store larger quantities. We are grateful to Deborah for her hard work in the shop and 

to all the members who volunteer to help in the shop and with deliveries; without them it would be difficult to 
maintain the service. 

Toilets: Until such time as we can provide permanent toilet facilities on the site, we have continued to rent a 

chemical toilet for the summer months; the cost of this for 2013 was £814. Now that the society has an assured 
long term lease for the site, we are in a position to apply to outside bodies for funds to support projects, one of 

which is the installation of one or more permanent composting toilets. Given that the committee’s time is largely 
taken up with day-to-day site management, we are looking for members with project management and 

construction experience to take on this project.  

Machinery hire: The society owns a range of machinery that is, in principle, available for members to hire. For 

several years the task of maintaining them and hiring them out has rested with one person. While Paul Edkins is 

willing to continue with this, the service that can be offered is limited since he is not available at all the times 
when people want to hire machinery. To provide a better service, we need people to assist Paul. We have asked 

for volunteers over the years with no success, so for much of the time the tools sit unused in their shed.  

Security: A year ago, the site was vulnerable in places, with a number of holes in chain-link fencing and places 

where it was easy to climb over the boundary from outside. Having given up on the possibility of Barnet making 

the repairs before we signed the lease, we employed a professional contractor to reinforce the weak points in the 
boundary fencing. This was done to a high standard at a cost of about £4200. It should deter opportunistic 

thieves from breaking into the site and on that basis we feel that we are almost as secure as it is economically 
possible to be. It is unlikely however to deter committed professional thieves; to improve security to that 

standard would simply not be cost-effective. As and when further weaknesses are discovered, we shall act to 

repair them, if possible using volunteers from the membership, but if that is not possible we shall again use an 
outside contractor. 

Rubbish: We are pleased to see that after a concerted effort to remove rubbish dumped around the site, the 
situation has greatly improved. Thanks to all of you who now take your rubbish off the site.  

Communications with members: As agreed at the last AGM, we now use email for communications with the 
70% of members for whom we have email addresses and who have not asked to opt out, and we use the post 

only for those members without email accounts. This is generally successful but from time to time email fails to 

be delivered, usually because the recipient’s mailbox is full. In addition, we use the notice boards and our website 
at http://childshillallotments.org.uk/. It is recognised however that the website has not been maintained and kept 

up-to-date in the last year, so we are looking to find members with the relevant skills to look after it. 

One newsletter was produced during the year and distributed by email, with copies placed on the notice boards. 

The handbook was updated to reflect the changes brought about by self-management and it now includes the 

terms and conditions of allotment tenancy. Copies were handed out when rents were paid in April. Further copies 
are available in the shop. 

Federation: The society continues to be a member of the Barnet Allotment Federation, which has recently 
reorganised itself in order to provide better support to the societies that have taken on self-management. A 

considerable part of the monthly meetings is taken up by workshops at which members from the various societies 
exchange information and ideas about particular aspects of self-management. In February, Hilary Burden and 

Hushang Balyuzi were elected respectively to the posts of vice-chairman and chairman of the Federation.  

As in previous years, we entered the annual site competition organised by the Federation. We were disappointed 
to be placed last out of the 10 large sites that entered. Once again we were let down by the state of our paths. 

CHAS Committee 
29 June 2014 


